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PHILOSOPHY

The U.S. Supreme Court has ruled that Athletics is a privilege provided by the school district.  The privilege can be revoked if an athlete fails to meet standards of the program.

Coaches—


Make sure that no policy information is sent out until it has been approved by the Pine Tree Independent School District Athletic Director’s office.

MISSION STATEMENT

Pine Tree Independent School District Athletics will be used to enhance academics, improve positive character traits and strive for excellence in athletic competition.

CREDO of PTISD ATHLETICS

The most important people are our student/athletes.  Our mission is to use Athletics to improve our athletes’ academic performance, to teach and improve positive character traits and to give them athletic training that will enable them to compete in their sport at the highest level.  Our method will be to look for, find and develop the qualities that are necessary for success in life. 

We will partner with parents to always keep the best interest of the athletes as the primary focus.  We will strive to keep parents informed of not only what we are doing but also why.  We will treat parents with respect and will always listen with an understanding that we are responsible for our parent’s most precious commodity.

 We will treat fellow coaches as family members.  We understand that we are all a part of something greater than our sport or ourselves.  Our task is not to compete with one another but to complete one another.

We will strive to be a valuable member of both the academic and social community of which we are a part.  We understand that we are community people first, teachers second, and coaches always.  We understand and take pride that we represent PTISD athletics and know that “what we do so loudly speaks, that no one can hear what we say” and our primary task is to be positive role models for our students/athletes.

CHAIN OF COMMAND

Following the chain of command is absolutely essential in any organization.  Failure to follow the proper chain of command may result in dismissal.

Assistant coaches report athletically to Head Coach of Sport and academically to Campus Administrators.

Sport Head Coaches and Junior High Coaches report athletically to the Athletic Director.

The Athletic Director reports to the Superintendent,

The HS and JH Principals report to the Superintendent 

DO NOT pass any steps in the chain of command.

NOTE:  No one reports to the Booster Club or parents.  It is our job to be united in all that we do or say to the public.

A story you might find helpful in chain of command:

When I was young I was complaining to my mom about the coach not seeing how well I was and playing someone in front of me.  She asked me if I wanted results or sympathy.  She explained she could give me sympathy but if I wanted results I needed to confront the coach-he made out the starting lineups.

When fellow coaches are complaining—you might ask them—results or sympathy?  If you do not want to visit the person who can change or improve the situation, do not verbalize.

ATHLETIC DEPARTMENT GOALS 

1. Win Lone Star Cup

· Improve athletic ability of all athletes

· Increase number of participants

· Evaluation of Head Coaches

· Improve facilities, equipment & teaching tools

· Retain good coaches

· Continued monitoring of academic progress

· Discipline policy firm, fair and consistent for boys and girls

· Improve skill level of athletes in all sports

· Require athletes to participate in 2 or more sports

· Use athletic periods to enhance athletic ability

· Continued professional growth of coaches

· Teach character traits

2. Foster the growth and development of student athletes and challenge each to reach his/her greatest potential

· Educate students on athletic training techniques

· Improve speed, agility and strength of all athletes through modern techniques used by Olympic teams and major University athletic programs

· Continue growth of summer athletic training program. (S.W.A.P)

· Use athletic period for improving athletic ability

3. Attract and maintain effective personnel

· Maintain a health working environment through open lines of communication.  Meetings and Head Coach Evaluations

· Improve working environment by providing coaches locker rooms, up grading technology and work stations.

· Help promote community involvement of coaches by supporting the different events in the school district and the community. 

· Compensate coaches commensurate with surrounding districts to attract and retain qualified staff.

4. Foster a partnership between academics and athletics that will provide academic growth and development of student athletes

· Support the academic mission and goals of the schools

· Support school staffs in monitoring the student athlete’s achievement.

· Provide opportunities for academic enrichment or remediation as needed.

· Emphasize academic success as a top priority for student athletes.

· Be an active participant in the instructional planning with the team and the department.

· Have 100% attendance in building and district staff development sessions

5. Foster the growth and development of the 36 Character Traits within our student Athletes.

· Teach respect of team, coaches, and self while learning to enjoy and appreciate athletics and the order and discipline created through teamwork.

· Develop the competitive spirit and sense of fair play in all athletes.

· Demonstrate role modeling and set high expectations.

· Comply fully with rules and regulations of the UIL

· Teach Character traits throughout practice and athletic training

· Use the Definition of Discipline for the opportunity to teach students when they have made a mistake.

6. Ensure a fiscally prudent athletic program

· Operate a fiscally sound and prudent athletic budget.

· Inventory and maintain equipment.

· Hold students responsible for lost or stolen equipment

· Use booster club to help upgrade quality of equipment

· Continually improve the quality of the facilities in order to meet the needs of the program.

· Provide a safe and healthful environment with equitable facilities in which to compete.

7. Promote the Athletic Program

· Letters to parents.

· Christmas cards to all supports and staff 

· Visit and present program to Rotary Club, Lions Clubs and American Legion.

· Get information and game results to all media, news

· Develop relationship with Elementary students, book readings, pep rallies etc. 

8. Improve Youth Leagues.

· Improve skill of youth and improve knowledge of youth coaches through summer camps.

· Visit and meet with youth coaches on goals of athletic program.

9. Improve participation in the Booster Clubs.

· Solicit parents to get involved during 7th grade year.

· Establishing Officers from each grade 

· Have more Booster Club and coaches socials, and “get togethers”. 

· Get information out on Booster Club meetings, email, newspaper

· Email list of Booster club members – email all minutes of each meeting

10. Win State Championship in ALL our  sports

-  Through 9 preceding goals

PTISD HEAD COACHES

DUTIES & RESPONSIBILITIES

FOR ALL PTISD HEAD COACHES:

Follow the chain of command, ALL athletic issues should be directed to the AD first, then Superintendent. 

Head Volleyball and Head Cross Country, develop schedule and try to match non-district Friday games with the football schedule.

Distribute schedules to Athletic Director, Principals, Administration office, players and parents.

Inventory equipment turned in to Athletic Director at the end of the year.

Reports to turn in:  Equipment inventory; equipment needs; budget for up-coming year; Varsity,

     Junior Varsity, 9th Grade, 8th Grade, 7th Grade Win/Lose Records

Nominate players for All District, All State, and All Academic.

Help with your sports Banquet and give out individual award certificates.  Have certificates or awards a week in advance.  Encourage all players to attend.

Develop duties, lists, and responsibilities for assistant coaches in the sport that you are the head coach.

Evaluate assistant coaches, go over with asst. coach and then turn into A.D.

Hand out discipline schedules to athletes before the start of your season.

Keep attendance/tardy records of athletes.

Work one week of SWAP.

Have parent meeting before 1st game.

Call parents when athletes will be suspended and taken out of program.

Discuss all play-off situations with Athletic Director.  (Who, when, where)  Inform AD of meeting and what you plan to do when you meet with opponent.

Inform High School/Junior High, Administration, Athletic Director, players, and parents of schedule changes.

Cross Country coach work with Head Boys/Girls track coaches to develop the schedules.

All coaches help with Pirate Relays and Pirate Power-lifting Meets.

Head Cross Country, Head Boys track, Head Girls track coaches:  plan and organize Pirate Relays and District Track Meet.

Follow district purchase order procedure-make sure you get a purchase order before you purchase something. 1. Have AD approve hard copy, with items and amount to be purchased, 2. Take quote to Mary Jane and have her get you a purchase order. 3. Mary Jane will enter into the system and AD will approve in Skyward 4. Order your equipment.
When possible, use Athletic Supply Company for all equipment.

Baseball, Softball, and Track Coaches meet with all dual sport players together.  Make sure they know the practice and game schedules of track, softball, and baseball.  Make sure you meet with coach if student is to miss a game or track meet.

If an athlete is participating in another sport and you want to ask him to play your sport at the same time, the other coach has to be present.

Put in travel request for MEAL MONEY and BUS REQUEST 2 WEEKS IN AVANCE OF THE EVENT.

Dress in white, grey, navy, or gold during practice and games.

Dress professional during games:  slacks, dresses, polo shirt, etc.

Check all athletes in your sport and make sure they are in two or more sports if in the athletic period and not a senior.

Attend Junior High practices.

Boys and Girls Track Coaches and Head Cross Country coach develop the schedule for Junior High to have at least 4 meets.

All Head Coaches need to make sure water is provided at EVERY practice and game.

Attend all athletic periods you are assigned to.

Email and call the Athletic Director if you will be absent from school and/or practice.

Promote all sports in our Athletic Department and encourage all students to compete at more than one sport.  Do not tell a student he/she should only play one sport.

Keep Athletic Director informed of all problems or conflicts with students and/or parents.  Give a written report to Athletic Director.

Inform Athletic Director in writing of any conflict or problems with assistant coaches or fellow coaches.

Promote and be positive about the athletic program, district and all players.

Treat custodians, maintenance, and other staff members with respect.

Schedule officials and umpires for all home Varsity, Junior Varsity, Freshman, and Junior High games.

Head volleyball, basketball, and track coaches should work with Junior High coaches to insure Junior High game schedule.

Organize practices with assistant.  Make sure assistant is aware of practice schedule before practices.

Email previous days’ game results to Athletic Director before 12:00 p.m. the next day.  

Booster Club will email you meeting minutes; make sure you read the minutes.  All Head Coaches will attend Booster club meetings. 

Head Coaches turn in a requisition form and have it approved by the AD for items you want the Booster Club to purchase, before you turn it in to Mary Jane.

Head Coaches that request and receive booster club donations must send booster club a thank you card, stating what they received and have players signature on the card

Head Coaches will turn in wants and needs list at the end of the year, for the booster club to work on. 

Head Coaches cannot change a coach’s stipend position for which he is assigned and he is coaching. All coaches will be given a stipend for the positions that they are coaching and are expected to coach that positions and/or level. Asst. coaches can and will also coach all levels but will be paid for the position they are originally assigned to. 





   COACH’S

RESPONSIBILITIES

RESPONSIBILITIES

EVERY COACH WILL BE ASSIGNED SPECIFIC RESPONSIBILITIES.

RESPONSIBILITY POLICY

You are assigned specific responsibilities and encouraged to visit with the Athletic Director if you have any questions or concerns about how you plan to carry out your assigned responsibilities.

If you fail to carry out your assigned responsibilities per the Athletic Director’s instructions, you will write in detail a specific step responsibility in the future.  Before you use the written plan it must be approved by the executive Athletic Director.

If you still fail to carry out any assigned responsibility, you are making one of two statements:

1. I do not choose to carry out my assigned responsibility.

2. I cannot handle this responsibility.

EITHER YOU OR YOUR RESPONSIBILITIES WILL BE CHANGED.
Coaching Assignments (sports and or level) will be determined by the Athletic Director and will be based on, a coach’s ability and attitude and how they fit into the entire athletic program. Athletic Director may change an assignment if the assignment change benefits the student athletes. 
ELIGIBILITY
All VARSITY athletes must be eligible according to academic standards of the State Board of Education and state laws.  Prior to the first contest, the UIL eligibility form must be completed with individual varsity team data, signed by the high school principal and the head coach of the sport.  Failure to furnish correct and complete information may constitute grounds for disqualification.  The original copy of the UIL form must be sent to the UIL Director.  Copies of the UIL form must be sent to the district chairman and the principal’s office of each school in the district.  (A sample of the form is included in Section II).

THIS IS VERY IMPORTANT AND MUST BE HANDLED CORRECTLY.

To be eligible for any University Interscholastic League activity:

1. The athlete must be an undergraduate in high school.  No college courses may be used as credit.

2. The athlete must pass ALL subjects at the end of each grading period in order to participate the following six weeks.  (Under approved conditions, courses clarified advanced, honors, gifted may receive a waiver for grades below 70 from the principal.)  This guideline does not apply at the start of each school year.

3. Participation the first six weeks is determined by the number of credits earned the preceding school year.

Freshman  -- A student must have successfully completed the 8th grade.

Sophmore -- A student is classified as a sophomore when completing the least                             

                     Five (5) credits for the general program.

Junior  --      A student is classified as a junior when completing at least ten (10)   

                    credits for the general program.

Senior  --     A student is classified as a senior when completing at least fifteen 

                    (15) credits for the general program.

4. Course Load--The student must be enrolled as a full time student in order to be 

                              eligible to participate
TEAM RULES
Every coach must have a handbook of team policies, rules, etc.

Simple Rule is this—try to fit consequences with choices.  Our athletes make choices every day—make sure before your season starts your athletes and parents know what the consequences of each choice are.

All head coaches will have a Parent Night to go over the handbook.  Involvement of parents is essential for success.  Parents should hold every coach accountable for coaching their child.

An athlete has not officially quit any program until you have visited with parents and they are aware the athlete is quitting.

Athlete’s questions on sport in-season and going on another sport will be handled on an individual basis.

Every head coach is responsible to have in handbook and turn in to the Athletic Director:

1. What it takes to play in a game.
Every athlete you have wants to play in a game.  It is your responsibility to give them in writing what it will take for them to get in the game.  Be very specific.

2. What it takes to be a starter.

Be specific.  Make sure the players understand exactly what it is you expect if they are to start.

3. Athletic Code of Conduct

Once you have done this, we have let them know what it takes.  It is then up to them as to whether they are willing to do what is expected.

It is suggested that you meet with your players the day prior to the game and outline the role each is expected to play.  This can save game day parental confrontation.  Sub-varsity coaches must have a plan for game participation prior to competition and discuss it with the athletes.

DRESS/APPEARANCE

Uniforms can be a noun or adjective.  As a noun it is the dress of the day—as an adjective it signifies same-consistent.  It is both in athletics.

Coaches and athletes need to be in proper uniform and in uniformity.  We often only have one chance to give a first impression so it is important to do a good job.

The uniform is for conforming to a standard.  There is no room for individualism in athletics; it must be a team effort.  It is the responsibility of coaches to 1) be the model 2) teach players importance of uniform and uniformity.  Our players need to be clean-shaven, hair reasonable length and jewelry free in competition.  Anything less, smacks of individualism, which cannot be tolerated.

The uniform should be clean, neat and conform to standards set by our District.

An easy point to remember and stress to the athletes and coaches—your dress and appearance reflect the importance you place on your job.

Every opportunity we have to represent PTISD, we need to make sure we do so in a manner befitting this school district.

The dress, appearance and action of our players reflect on us as coaches and send either a positive or negative message to our parents.

As coaches we need to be very organized and articulate in our message when we address people at meetings.  This is often the only opportunity we have to make a positive impression and to give our parents an idea of what we are about.

Make sure all athletes are aware of dress expectations for public meetings.  These young people are our representatives—how they look and act is a direct reflection on the impact we are making.  

Make sure all athletes are aware of dress expectations for practice.  There will be standard attire provided for each athletic team. 

Office and Desk-Keeping a clean office and an organized desk show professionalism and respect.  Help each other keep the office organized.

BUDGET

Each Sport Head Coach will turn in needs for budget.  Once the budget is approved, the Head Coach will receive the budget.
We encourage all equipment to be ordered from Athletic Supply. Our contact person is Trinity at 432-332-1568. Any equipment not ordered from this company must have written approval from the Athletic Director and only the Athletic Director. This company provides a discount and will help PTISD manage its’ inventory. ALL sweats and pullovers must be ordered through Athletic Supply.
Equipment/Supplies---Supplies and materials needed for your sport such as kneepads, balls, practice shoes, workout shorts.

Meals---We pay for meals if the contest caused a physical hardship by missing a meal.
Awards/Fees/Dues---Letter jackets, plaques, trophies, engraving plates, entry fees to contests.

Contest Workers—Determine cost of staging contest at home and multiply by number of contests.

Officials---Try to get in writing the cost of officials.  If you cannot, estimate as close as possible.  Make sure you stay within UIL guidelines.  We are responsible to follow UIL not the officials.

Capital Outlay---Any major needs you might have.

Other---Needs such as office supplies.

Some budget notes:

-Our total equipment budget per school will be approximately the same every year.  Your total may go up or down based on total athletic needs.

-Budget needs are to be done at the same time inventory appointment with the Athletic Director is set. 

-Never order anything without approval unless you plan to pay for it.

PROFESSIONAL GROWTH

The District will pay for 2 clinics for each sport that you coach.  Clinic fee and hotel fee will be paid up front.  Please fill out a purchase order and have it signed by the Athletic Director.  Meal money and travel money will be reimbursed after the clinic is attended.  You will need to fill out a reimbursement form for meals and travel.  If a school vehicle is going to the clinic, coaches will not be reimbursed for personal use of their vehicle.  If the coach decides to use their own vehicle and a district vehicle is not going to the clinic, the coach can receive reimbursement for travel.

EVALUATION/INVENTORY

Evaluations are both for goal setting and for evaluating performance.  The Athletic Director will meet with each head coach prior to District season and at the completion of the District season.  The head coach should have an evaluation form filled out prior to District season.

Fall Sports-------------Cross Country/Volleyball/Football/Swimming

Winter Sports---------Basketball/Power-lifting/Soccer

Spring Sports---------Baseball/Softball/Track/Tennis/Golf

It is the responsibility of each head coach to set up a similar objective evaluation system for all assistant coaches.

Coaches will always receive concerns in writing and should respond to these concerns in writing as quickly as possible.

During post-season evaluation the Athletic Director will go through inventory with the head coaches.

BOOSTER CLUBS
The purpose of a booster club is to raise money to supplement equipment purchases and provide meals for the teams.

Booster clubs need to have elected officers and by laws.  These need to be turned into the athletic office by August 1 of each year.
The money associated with a booster club is spent at the discretion of the head coach of the sport and the officers of the booster club.

The booster club and its officers are not decision makers for the sport that they support.  They are merely a support structure.

Every booster club must conduct meetings, at least monthly, record minutes and make financial reports.  These minutes and financial reports must be turned in every month to the athletic office. 
PINE TREE INDEPENDENT SCHOOL DISTRICT

HEAD COACH EVALUATION

NAME: ______________________ POSITION: _____________________

N = NEEDS IMPROVEMENT
M = MEETS EXPECTATIONS

1.  GENERAL ASSUMPTIONS


N
M

2.  PARTICIPANTS MAINTAINED


N
M


3.  PARTICIPANTS W/70 GPA


N
M

4.  SENIOR PLACED




N
M

5. EQUIPMENT MAINTAINED 


N
M

6.  FACILITY IMPROVEMENTS


N
M


7.  PAPERWORK EFFICIENCY


N
M


(Including transportation, meals

Eligibility, game reports)

 8. ABSENCES-TARDIES



N
M


 9. DISCIPLINE (firm, fair, consistent)

N
M


10. CONFRONTATIONS w/OFFICALS

N
M


11. UIL VIOLATIONS




N
M


12. “FAMILY” ASSISTANCE



N
M


13. COMMUNICATION




N
M


14. SPEED & STRENGTH PROGRAM

N
M


15. PROFESSIONAL DEVELOPMENT

N
M


16. PRACTICE (organization, fundamentals)
N
M

17. CHARACTER PROGRAM



N
M

18. PROFESSIONAL CHARACTERISTICES
N
M

__________________________

___________________________

Employee Signature


   Athletic Director Signature

* Any comments, rebuttal or otherwise, by the employee may be made below and or/ in an attachment.

DESCRIPTION OF HEAD COACH EVALUATION

I. ASSUMPTIONS – There are 3 ideas/actions that are assumed by this department.  See attached.

II. PARTICIPANTS MAINTAINED – Every head coach should know who would be participating in their sport.  At risk students should be known.  Coaches should keep records of participants maintained and participants who have left the program and the reason they left the program.

III. PARTICIPANTS W/70 GPA – Coaches should know students academic position and have a plan to keep all students above 70.

IV. SENIOR PLACED – Every coach needs to know what our seniors want to do after they graduate.  Each coach should meet with the seniors individually to find out what they want to do.  Each head coach should have record of meetings and what steps have been taken to help the senior achieve their goal.

V. EQUIPMENT MAINTAINDED – inventory and equipment maintenance are a priority.  Budget money must be used carefully.  Inventory list of in and out equipment should be maintained and updated every day.  Inventory equipment and turn into A.D. at the end of each season.  You will be held financially accountable for all equipment at the end of the year. 

VI. FACILITY IMPOVEMENTS – We should improve our facilities every year.  Every group must be special.  This is not the responsibility of maintenance.

VII. PAPERWORK EFFICIENCY – All paperwork should be done in an efficient and punctual manner.  This includes, transportation request, meals, eligibility, UIL forms, physicals, game reports, Senior program, attendance, tar dies, grades, inventory of equipment, participation records and any other paperwork that is required by UIL, PTISD, and District 14 4A.

VIII. ABSENCES/TARDIES – records of each and consequences of unexcused.

IX. DISCIPLINE – Maintain a firm, fair and consistent discipline within your program that is aligned with PTISD policies and the other athletic programs. Discipline measures for poor attendance, profanity, and poor grades, dress in Pine Tree Athletic issued equipment during practice; behave in appropriate manner in school, during athletics and in the community.  Drugs cause for dismissal, Alcohol 1st, 2nd discipline, and 3rd time dismissal.

X. CONFRONTATIONS W/OFFICALS – It is our duty to deal professionally with officials.

XI. UIL VIOLATIONS – We will stay within UIL rules.

XII. “FAMILY” ASSISTANCE – It is part of our job to help all other sports.  It is our responsibility to find ways to help other sports.  It is our responsibility to encourage students to participate in all sports.  DO NOT put pressure on an athlete, directly or indirectly, to “specialize” in any one sport.

XIII. COMMUNICATION – Keep players, parents, teachers, Admen, and the community informed of all events, practices, schedules, & program goals.  Weekly phone calls to parents during season, letters of information during off-season.  Any major happenings with a child, the parent should be contacted. Follow the chain of command, AD, Supt, SB.

XIV. SPEED & STRENGTH PROGRAM – Each head coach is responsible for developing his or her student athlete’s speed and strength.  The summer SWAP should be encouraged and students should be checked on during the summer for participation. Speed and strength program during the year should be followed by all coaches and supported by all coaches.

XV. PROFESSIONAL DEVELOPMENT – Staying up to date professionally is a must.  Attend clinics, work camps, and other professional development tools.  Prepare yourself for advancement.

XVI. PRACTICE – Organized, enthusiastic, dress code, fundamentals being taught, and discipline being maintained.

XVII. CHARACTER PROGRAM – It is each Head Coach’s responsibility to have a plan for Character building.  This should be taught throughout the season and in the off-season.

XVIII. PROFESSIONAL CHARACTERISTICS – Relationship with other staff members, is cooperative, sincere and enthusiastic.  Attends and punctual to all staff development activities, appropriate meetings and athletic periods.

PARTICIPATION IN VARIOUS SPORTS

(High School Only)

All athletes should be encouraged to participate in any and all various sports in which they desire to participate.  DO NOT put pressure on an athlete, directly or indirectly, to “specialize” in any one sport.

To have an outstanding athletic program at our schools, ALL coaches must encourage and participate in “selling” the total sports program to our students.  We are here to serve the young people.  If you are visiting with an athlete of another sport about participating in your sport, the head coach of the sport must be present.
DUAL SPORT PARTICIPATION 
The athletic period during the school day is used primarily for athletic enhancement (Strength, speed, agility training and injury prevention). Skills training are done primarily after school. 

Students who join Athletics and want to be in the Athletic Period are required to participate in any 2 sports of their choice.  (Sports offered and participation that counts as a sport is listed in the following)  Also, if a student is participating in 2 sports, the student must be in the Athletic Period.  Students who want to participate in only 1 sport must do so AFTER SCHOOL and cannot be in athletic period until their Senior year. If a student picks two sports and is cut from one of the sports, it counts as their second sport and they will be in Athletic Enhancement.  The student tried to participate and the student helped our inter-squad competition. Therefore, we count that as a second sport.
If a student signs up for 2 sports they must complete those sports or move to another sport. Example, student signs up for Volleyball and Golf, student plays Volleyball but decides not to play Golf. This student will be required to pick another sport for the Spring, such as Track. The student is required to try out for each team.  If the student is cut, it counts as a second sport.  If the student doesn’t choose another sport they will be removed from the Athletic period and they will not be permitted in the Athletic period the next year. 
The Dual Sport policy is not meant to be punitive. The philosophy behind this policy comes from the fact that we are one of the smallest 4A schools in the state, and in order for Pine Tree to compete on the state level in all our sports we must have maximum participation in all our sports to strengthen our entire athletic program in working toward our goal of winning the Lone Star Cup.  Improving our participation will help increase our inter-squad competition and help all our teams win CHAMPIONSHIPS. Having this policy HAS and will create stronger teams in all our sports and discourages coaches from encouraging students to participate in only 1 sport.  Also, this policy is built around the philosophy that improving a student’s athletic ability is a year round process and not done just during “off season”.

Sports and activities for students to choose from for entering the Athletic Period

Cross Country (boys and girls)
Volleyball

Football

Basketball (boys and girls)

Track (boys and girls)

Soccer (boys and girls)
Baseball

Softball

Golf (boys and girls)

Tennis (boys and girls)

Power-lifting (boys and girls)

Manager (if you help manage a team this will count as participation)

Cheerleader 
Drill Team (Precession)
Swimming (boys and girls)



FOOTBALL PRE-PARTICIPATION FORMS

1. Acknowledgement of UIL Rules Form

2. Emergency Information Form

3. Insurance Coverage Data Form

4. UIL Physical Form

5. Football Helmet Form

6. Athletic Code of Conduct

7. Steroid Use Form

FORMS TO BE COMPLETED BEFORE SEASON

“ALL SPORTS”

1. UIL Eligibility Requirements Form

(Due before athlete begins practice)

2. Roster Form

(Due before your season begins)

3. Schedule Form (Team Game Schedule) Form

(Due as soon as schedule is completed)

4. Transportation Schedule Form

(Due 2 weeks before your first game)

5. Meal Request Form for Team Travel

(Due 2 weeks before your first game)

6. Equipment Request Form

(Must be filled out and approved before equipment is ordered)

7. Pre-Season Evaluation

FORMS TO BE COMPLETED AFTER SEASON ENDS
1. Inventory update – head coaches of each sport will make an inventory of all equipment and apparatus at conclusion of their season.  This inventory should be received in the athletic office no later than 15 days after the season of that sport has ended.

2. Lettermen and Awards Form

3. Evaluation Post Season

4. Participation Report/Drop List

5. Injury Report

6. Attendance

7. All Game Reports

8. UIL End of Season Reports

9. P.O. Completed/Mailed

10. Coaches Travel/Scouting

11. Special Honors

12. Senior Checklist

PINE TREE INDEPENDENT SCHOOL DISTRICT

ATHLETIC TRAINING AND SPORTS MEDICINE

INSURANCE

· All student-athletes are covered by a secondary insurance policy purchased by PTISD.  Claims will be generated by the Athletic Trainers.

· All student-athletes are covered by a catastrophic policy purchased by PTISD.  Claims will be generated by the Athletic Trainers.
INJURY POLICY AND PROCEDURE

· PTISD requires ALL student-athletes, grades 7-12, have a completed physical exam and information packet on file before they may be issued any equipment or participate in any workout.

· ALL injuries are to be reported to the Trainers, Head Coach and Athletic Director                       immediately so that prompt medical attention may be received and proper     medical records may be kept.

· When a student-athlete is under a physician’s care for an injury or illness, they will not be allowed to return to practice or competition without a written release from the attending physician.

· All physicians’ instructions regarding athletes practicing or playing in games are final and will not be modified in any way.

· All information regarding the status of an injured athlete is confidential and should not be discussed with anyone except the Trainers, Athletic Director, Parents, Head Coach, or attending physician.
· Trainers are available every morning from 7am-8am for rehabilitation and injury assessment. 
SCHEDULING
HIGH SCHOOL


It shall be the joint responsibility of the coach for each sport and the Athletic Director to develop the schedule.  Schedules will not be approved that do not conform to the provisions of the annual budget, rules and regulations of the UIL, policies and administrative regulations of the Pine Tree Independent School District, and that are not in the best interest of the student participants and the total athletic program.

Give your players/parents schedules, directions/maps to the contests and any information that will be helpful to them.

JUNIOR HIGH
Head coaches of each sport are responsible for Junior High schedules for all teams.  Head coaches are also responsible for officials.
TOURNAMENTS


You may go to a maximum of TWO tournaments.  You may also host a tournament.  By going to two and hosting one, you will reach you a total of three tournaments.  No overnight stays are allowed.
OFFICIALS
1. Officials for the Junior High contests will be assigned through the High School Head Coaches of each sport.

2. Officials are our guests; any mistreatment of them will not be tolerated.

3. The home team head coach is responsible for obtaining names, address, and social                            Security numbers of all officials used at the game.  This information should be retained by the head coach for business purposes.  This information will also be needed by the game manager for completing game forms.  The head coach and game manager should work closely together in correctly handling this matter.

4. The head coach should have in his/her possession a list of officials for all 7th, 8th,                And 9th grade games prior to the contest.

5. It is the head coach’s responsibility to provide officials for all “B” games.

TEAM TRAVEL

1. TRANSPORTATION

Every effort shall be made to use common carriers that have the proper bonds.  The athlete must return to the school by the same mode of transportation that was provided by the school.  The only exception is written prior approval that is submitted by the athlete’s parents.  The athlete will be released only to the parents and must be visually seen in their presence.

2. SCHOOL BUSES

      School buses are to be used to transport all athletic groups whenever possible.                 

Only team members, managers and coaches are allowed to travel on the team bus.

The scheduling of buses for athletic trips must be made through the office of the principal and the Athletic Director.  This procedure must be carried out through the execution of a “Request for Transportation”.  This request shall be initiated by the head coach and approved by the principal.  One request should be filled out for each bus used.  Transportation, the Athletic Director and the Principal should be notified if an event is cancelled, and if the event is rescheduled, a new request may be needed.

      3.   CHARTER BUSES

The specific use of charter buses will meet the following criteria:

a. Post District competition only.

b. Destinations in excess of 85 miles.
c. The cost of a school bus will be covered by the district; any additional cost will be carried by the program chartering the bus.

      4.   GAME REPORTS


After all games, a “game report form” should be turned into the Athletic Director.                   

A news article should be written and turned into the local news agencies.  An email of the game report will also be acceptable.

TEAM MEALS

If coaches desire to provide a meal for their players/teams they will need to acquire the monies from either their Booster Club or Activity Funds.  Pine Tree ISD will not provide funds for player/team meals.
POSTPONEMENTS
The District executive committee may permit district Varsity games or matches postponed by weather or public disaster (not including illness) to be played as an exception to the 2 contests per week rule, provided that they are rescheduled and played within 7 days or the next non-school day after the cancellation.  Junior Varsity, Varsity and Junior High teams may not play postponed games/matches as an exception (UIL rule).

If a game is canceled, it is the head coach’s responsibility to notify the athletic director, principals, officials, security, workers and transportation of the cancellation and arrangements for rescheduling.

UIL policy states that a contest will be played on the next playable date.  Example:  if the Tuesday game is canceled, it shall be played on Wednesday, Thursday or Saturday if a Friday contest has been scheduled.  The Friday contest will be played Saturday unless the Tuesday contest is Saturday for Varsity only the next late game would be Monday of the next week.

OPEN GYM/ FIELDS
Use of school athletic facilities for recreation during the off-season and on Sundays is governed by the following State Executive Committee Interpretation of Section 1206 (h) and Section 1209 (b):

Facilities may be made available to athletes under the following conditions:

1. Recreational opportunities receive advance approval by the local school board and Administration.

2. The dates and times of operation shall be announced, posted or publicized so that every student attending the school is aware of the opportunity.

3. Each activity is based on a first come, first serve basis.

4. School coaches are responsible for notifying student-athletes, in their sport, that their participation is strictly voluntary, never required, and is in no way a prerequisite for making the team or getting more playing time.

5. No instruction may be given on a Sunday or during the off-season of a team sport.

6. Someone other than a coach should be appointed to supervise facilities.

7. Coaches should not participate with their athletes in the athletes’ sport.  Such actions place the responsibility on the coach and school to prove they are not violating Sunday and off-season regulations.

8. Use of facilities may be restricted to that school’s student body.  Note:  If only team members of an athletic team are participating in that sport in an open recreational facility, it could be deemed a violation of off-season regulations.




PTHS GENERAL LETTERING POLICY
1. The coach, director, or sponsor may award a letter jacket upon successful completion of the school activity or season at the varsity level.

2. In the UIL academics areas, the students that advance past the district level are eligible to receive a letter jacket.

3. Coaches, directors, or sponsors have the authority to set additional criteria for earning a letter jacket in the respective areas.

4. All appeals concerning the awarding of a letter jacket need to be directed to the head coach of a sport, the director of the activity, or the sponsor of the activity.

5. Coaches, directors or sponsors may award a letter jacket to any classification of students, except Freshmen, based upon the descriptions or the criteria as set by the coaches, directors or sponsors.  If the Freshmen participates as a Sophomore, he/she will be measured for a jacket in the Fall of their Sophomore year.




FACILITIES
Our facilities should be scheduled to make best uses.  Facilities are for school use first.  Facilities may be rented following proper District guidelines.

Building principals are in charge of all facilities and may assign administrators to schedule facilities, they are the ones in charge.  We will also have a person involved from the athletic department in facility scheduling.

Pine Tree Independent School District:  Contact Derek Fitzhenry in the Athletic Department.

Head Coaches and Junior High Coaches are responsible for the Junior High facility schedule.

Authority obviously rests with the Building Administrator.

The Athletic office should be given the facility schedule as it is developed.

If there are disagreements within athletics at the school, the Athletic Director will mediate.

Changes or improvements to facilities should go through the building principal, the Facilities Services Director and the Athletic Director.






MAINTENANCE
We have a DISTRICT maintenance department.  Their job is much broader than just our needs.  They have to fit our needs into their schedule.  We need to do everything possible to help them maintain our facilities.

1. All service requests go to the Assistant Athletic Director, Jody Berryhill (903) 235-1722.

2. Call (903) 295-5100 for maintenance problems to be reported
3. Never bill or charge anything without written permission from the Athletic Director.

4. Be specific in your requests.  If you have a plan you feel needs to be followed-submit it with explanation to the Athletic Director.

5. If you can provide labor, indicate that on your request and explain that all you need is material.

6. We all work on a priority list.  As long as your item is on the list, it will eventually be accompolished.

Do not lose focus.  Your responsibility in regards to facility/fields is to make the Athletic Director aware and to give any specific recommendations you feel would be helpful.  This should always be in a written form.  It is the Athletic Director’s responsibility to make our maintenance department aware of needs.  The athletic department is responsible for the product on the field/facilities; the maintenance department is responsible for fields/facilities.






LOCKERS

Locker rooms are to be monitored by coaches at all times while students are in the locker rooms. Students should never be given keys to open locker rooms unless a coach is present. Coaches should demand that students lock their lockers and if lockers are not locked the student should be held accountable. If a locker is broken and the student cannot lock his locker, the coach should take up any valuables that student has and report the locker to the maintenance department immediately. 
Before the holidays and the end of school – have all locker rooms cleared.  There are to be no clothes left in lockers over the holidays-take everything home.  Clean up coaches’ locker room, coaches’ offices and student locker room.  Coordinators will check the Thursday before the holiday.  It is not the custodians’ responsibility to clean up locker rooms and/or offices prior to the holiday.

MEDIA
We are with you-win or tie.  We have heard this as sarcastic humor indicating the fickleness of Athletic fans.

Unfortunately there are coaches who sometimes are perceived by their comments in the media as grasping this philosophy in regards to their players.  If you use “they” or “he/she” in quotes, you are blaming your players for the loss and trying to tell people that it is not your fault.  That is wrong.  Number one-it is your fault if “they” don’t perform-that is the number one lesson in coaching.  If it is not your fault when they perform poorly it is not to your credit when they perform well-in this logic you are simply a bystander-not difficult to replace.  Number two-when your players hear or read this type of comments, they feel betrayed.  Number three-when the community hears or reads these comments; they perceive a coach with no loyalty to the players.

How you deal with players behind closed doors in meetings is between you and your team.  Our coaches will refrain from negative statements concerning “he/she” and “they” and use those pronouns only in a positive context.  Any negative will be with pronouns I and we.

Keep this in mind in talking to the media.  You cannot take back what you say.

DOCUMENTATION
Documentation will be used to alert coaches that behavioral changes are necessary if the documented coach is to maintain his/her responsibility or assignment.

Documentation should alert coaches that behavior is serious enough to warrant removal.

All documentation should be given to the coach and the response by the coach should be included in documentation.

Every head coach/coordinator should have a file on every assistant coach.

ATHLETE’S

RESPONSIBILITIES
ATHLETIC DEPARTMENT POLICIES

11/12 School Year

Pine Tree ISD strives to foster character, leadership, and decision-making skills through student involvement in supervised programs and activities.  Remember that it is a privilege to participate in athletics.  These policies provide guidelines and expectations applicable to all Pine Tree ISD student athletes.  These policies supplement the Pine Tree ISD Student Code of Conduct.  PTSD Athletic Department Policies are in effect year-round including all weekends, school holidays, and summer vacation.  Escalating consequences do not carry over to the next school year.  That is, a student disciplined for a first offense formal complaint during the current school year who receives another formal complaint during the next school year will be treated under the first offense policy, not the second offense policy.  The school year ends with the last day of school and the policies for the upcoming year go into effect the following day. The Athletic Director and/or the Head Coach have the authority to dismiss an athlete for violations of these guidelines.  Students who are disciplined or dismissed may schedule a conference with the Head Coach and Athletic Director.

1.
CONDUCT:

Conduct yourself in a proper manner.  The athletes that have preceded you have given a great deal of class to our program.  Our athletes are noted for their clean, tough, competitive play.  Praise your opponent and play to the best of your ability.  This means you are to follow school rules and procedures while attending class.  You are to act properly in class, giving your teachers and administrators’ courtesy and respect.  As an athlete, you should also conduct yourself in an appropriate manner outside of school.  Remember, once you are an athlete, you represent this school at all times.  Inappropriate conduct will not be tolerated.  The Athletic Director and/or Head Coach of the sport involved will discipline athletes for offenses that do not involve a formal complaint.  Coach/ athlete conferences, coach/parent conferences, extra conditioning, corporal punishment and/or possible suspension may be given for any conduct offense.  It is the parent(s)/guardian(s) responsibility to notify the athletic director in writing if corporal punishment is not to be administered.

Formal Complaint - A formal complaint is defined as an arrest, citation, charge or any other formal action by a law enforcement authority in response to conduct by a student athlete that rises to the level of misdemeanor or greater.  Students whose charges are dropped or who are found not guilty will not be automatically re-instated under this provision.  If the charges are dropped, the maximum suspension will be one half of the normal suspension and could possibly result in no suspension if found by the athletic director/head coach that the athlete was not involved.  This does not include minor traffic violations.
Disclosure Policy - Disclosure enables an athlete to notify the head coach/athletic director of a formal complaint infraction.  By disclosing, the athlete’s suspension will be reduced by one half.  Disclosure should occur by the end of the next school day or prior to the next scheduled practice or contest.  If disclosure does not occur within this time frame, then full suspension will be applied.  
Formal Complaint: Misdemeanor offenses –

** Any student suspended will not be allowed to travel or dress-out with team.  All suspensions must be completed and may carry into the next sport and/or year.
The first offense will result in suspension from an athletic contest or contests.  Football, Track, Tennis, Golf, Power Lifting, Wrestling, Swimming, Diving and Cross-Country will have a two (2) contest suspension after school personnel have been notified of a formal complaint.  Volleyball, Basketball, Soccer, Baseball, and Softball will have a four contest suspension after school personnel have been notified of a formal complaint.  The number of contest suspensions is based on the average number of games per week during the regular season.  In addition to the suspension, extra conditioning will be required for five (5) school days.  (Suspensions are affected by disclosure policy.)

The second offense will result in suspension from athletic contests.  Football, Track, Tennis, Golf, Power Lifting, Wrestling, Swimming, Diving and Cross-Country will have a six (6) contest suspension after school personnel have been notified of a second formal complaint.  Volleyball, Basketball, Soccer, Baseball, and Softball will have a twelve (12) contest suspension after school personnel have been notified of a second formal complaint.  In addition to the contest suspension, extra conditioning will be required for fifteen (15) school days. A student charged with a second formal complaint may have the suspension reduced (with or without disclosure) by one or two contests depending on the sport, if the student agrees to participate in a counseling program (paid for by student/parent) approved by the athletic director.  

The third offense will result in suspension from all athletic team activities for one (1) calendar year from the date of the formal complaint. This suspension is not affected by the disclosure rule.  The athlete may continue to work-out during suspension at the discretion of the athletic director and/or head coach. 
Play-off Offenses:  
The first offense will result in a two (2) contest suspension.  If disclosure occurs, then the suspension will be reduced to one (1) contest.

The second offense will result in a four (4) contest suspension.  If disclosure occurs, then the suspension will be reduced to two (2) contests.

Formal Complaint: Felony Offenses –

Students charged with felony offenses will not be permitted to participate in PTHS athletics.  Felony convictions will result in a one-year suspension.

2.
TOBACCO:

TOBACCO: Tobacco will not be permitted in any form including chewing, dipping, or smoking.

The first offense will result in having five days of extra conditioning assigned by the Head Coach.  

The second offense will result in having ten days of extra conditioning assigned by the Head Coach.  

The third offense will be treated as a formal complaint misdemeanor first offense.  

**Any further offenses follow the formal complaint misdemeanor procedure. 

3.  
ALCOHOL: 

ALCOHOL:   Alcohol use by student athletes will not be tolerated.  The Athletic Director and/or Head Coach of the sport involved will act on any alcohol offense that does not involve a formal complaint if he reasonably believes that the offending conduct occurred.  Extra conditioning and possible suspension may result.  If a formal complaint occurs, then the formal complaint misdemeanor procedure will be followed as well as the student code of conduct and student handbook. 
4.  
DRUGS:

DRUGS: Drugs will not be tolerated. The athletic department will follow the drug policy that has been outlined in the student code of conduct and student handbook.
5.    
OTHER CONDUCT:
GAMBLING: Gambling or betting in any form will not be tolerated.  Continued offenses may result in dismissal from the program.

PROFANITY: Profanity is not an acceptable form of expression.  Any offense will result in disciplinary action.  Continued offenses may result in dismissal from the program.  Profanity directed at an adult authority figure will be treated as a major offense.  The athlete will receive extra conditioning and suspension from one to two contests depending on the sport. (Football, Track, Tennis, Golf, Power-lifting, Wrestling, Swimming, Diving and Cross-Country – One Contest; Volleyball, Basketball, Soccer, Baseball, and Softball – Two contests.)  Playoffs will be a one game suspension for all sports.
STEALING: Stealing will not be tolerated.  Punishment will be assessed individually depending on the history, the circumstances, and the offense and may result in suspension or dismissal from the program.

DISMISSAL FROM COMPETITION: If an athlete is removed from an athletic contest for inappropriate conduct, extra conditioning and/or possible suspension may be assigned depending on the extent of the infraction. 

SCHOOL EQUIPMENT: Everyone will wear their uniform in the same manner.  PTISD will furnish your equipment, so do not bring personal equipment from home unless the coach permits you to do so.  All uniforms should consist of the school colors of white, navy, black or gray.  Lost or damaged equipment will be replaced by the student athlete at their expense.  School equipment must be turned in within a reasonable time after the season is complete.  Failure to do so will result in fines or disciplinary action.

RESPECT FOR COACHES: Players should be respectful to coaches, teachers and administrators when speaking to them.  “Yes Ma’am,” “Yes Sir,” “No Ma’am,” “No Sir,” will be expected.

DRESS / GROOM: All athletes will follow the dress and groom code established in the Student Handbook.  Additionally, to attain a team appearance, and for safety reasons, your hair should be neatly trimmed and be within the athletic dress code.  Boys’ hair should not extend below the collar of the shirt or below the earlobe.  Beads in the hair will not be worn during practices or athletic contests.  There will be no facial hair.  Haircuts should be conventional and not attract attention to the person.  According to U.I.L. policy, student athletes are not permitted to wear any type of jewelry during competition for safety purposes.  No male athlete will be permitted to wear dew rags, earrings, posts, or straws through his ears during athletic practice or contests.   Failure to comply will result in a warning the first time.  If the problem occurs again, extra conditioning will be assigned.  Continued offenses will result in game suspension or dismissal from the program at the discretion of the head coach and athletic director.  Your appearance and dress at school, school events, or when traveling to school events should be appropriate and follow both the school district and athletic policies.

CARE OF EQUIPMENT AND FACILITIES: You are to keep your equipment in your locker.  You are to take off any cleat or spike shoe before entering the dressing room.  When you change into workout gear, your school clothes should be hung up in your locker and your locker locked.  Latrines and toilets are to be flushed, showers and faucets turned off so they do not drip, and all trash thrown in the trash can, especially soft drink cans.  Clean up in and around your locker each day.  Failure to adhere to this policy may result in discipline for the whole squad.

6.
STUDENT PARTICIPATION:

ATTENDANCE:  It is very important that an athlete be present and on time for every athletic period, practice, or contest.  Cutting any class, as well as missing the athletic period/practice for other classes, is not permitted.  If you miss your athletic period, practices, or contest, make sure there is a valid reason.  Appointments should be scheduled at other times.  If you must be absent, call and talk to one of the coaches before your athletic period, practice, or contest. It is up to the head coach’s and athletic director’s discretion to determine if an absence from a practice or a contest is excused.

Excused Absence From a Practice: If the athlete calls in and the absence from practice is excused, then the make-up conditioning is one mile per practice.  If the athlete does not call in but the absence is excused, then the make-up conditioning will be two miles per practice.  

Unexcused Absence From a Practice: Regardless if the athlete calls in or not and the absence is deemed unexcused, the first offense will result in extra conditioning for five (5) consecutive days (2 miles a day).  The second offense will result in suspension from athletic contests.  Football, Track, Tennis, Golf, Power Lifting, Wrestling, Swimming, Diving and Cross-Country will have a one (1) contest suspension.  Volleyball, Basketball, Soccer, Baseball, and Softball will have a two (2) contest suspension.  In addition to the contest suspension, extra conditioning will be required for ten (10) consecutive days (2 miles a day).  The third offense will result in dismissal from that sport.

On Campus Suspension:  Absences during the athletic period due to OCS will result in two miles extra conditioning for each athletic period missed.  Excessive assignments to OCS may result in contest suspension at the discretion of the head coach and athletic director.  

Excused Absence From a Contest: If an absence from a contest is excused, it will be treated as a excused absence.  

Unexcused Absence From A Contest: If an absence from a contest is unexcused, the first offense will result in suspension from an athletic contest or contests.  Football, Track, Tennis, Golf, Power Lifting, Wrestling, Swimming, Diving, and Cross-Country will have a one (1) contest suspension.  Volleyball, Basketball, Soccer, Baseball, and Softball will have a two contest (2) suspension.  In addition to the suspension, extra conditioning will be required for five (5) consecutive days (2 miles a day).  The second offense will result in suspension from athletic contests.  Football, Track, Tennis, Golf, Power Lifting, Wrestling, Swimming, Diving, and Cross-Country will have a three (3) contest suspension.  Volleyball, Basketball, Soccer, Baseball, and Softball will have a six (6) contest suspension.  In addition to the contest suspension, extra conditioning will be required for ten (10) consecutive days (2 miles a day).  The third offense will result in dismissal from that sport.
*Extended absences due to sickness, death in the family, vacations, or extenuating circumstances will be evaluated by the athletic director and head coach of that sport to determine the consequences.

MULTI-SPORT REQUIREMENT:   All athletes are required to participate in two sports in order to be in the athletic period.  Athletic period participation may be required, by the individual sport coach, in order to participate in that sport.  Failure to participate in a second sport may result in the removal of the athlete from athletics for the remainder of the year and the following year.  Quitting the second sport will require that the athlete enroll in another sport.  Seniors are exempt from the two sport rule.
MULTI-SPORT PARTICIPATION:   All sports are classified in one of two seasons: fall (Football, Volleyball, Cross-Country, Basketball and Wrestling) or spring (Soccer, Swimming, Diving, Baseball, Softball, Track, Tennis, and Golf).  Athletes are permitted to participate in more than one sport at one time as long as they are in the same season.  An athlete may not start a winter season sport while still participating in a fall sport.  An athlete may not start a spring sport while still participating in a winter sport. 
CLUB SPORTS/SELECT TEAMS:  Club sports or select teams should not interfere with any practice or contest a school team.  It is not acceptable for an athlete to miss, arrive late, or leave early from a practice or contest for a club sport or select team.  If an absence from practice does occur, then it is an unexcused absence and the unexcused absence policy will be followed.  If an athlete misses a contest for a club sport or select team, then the unexcused absence from a contest policy will be followed.   
INJURY OR ILLNESS: An athlete is required to inform the trainer the head coach of their sport of their illness or injury before practice.  The coaching staff does not expect you to workout if you are ill or injured, but we expect you to wear the uniform of the day and accompany your group from station to station unless given special permission to leave by the trainer or head coach.  A note from a parent/guardian for an injury or illness will be accepted for up to two days.  Any non-participation beyond two days or an injury that limits participation must have a doctor’s note. 
QUITTING/DISMISSAL: An athlete who quits or is dismissed from a sport after the first contest will not be allowed to start another sport until that sport’s  regular season ends unless the athlete is released by the head coach.  An athlete that has quit or has been dismissed from a sport will not be permitted to participate in another sport’s contest, until he/she has run two miles per practice for ten consecutive practices (20 miles).  If an athlete is participating in two or more sports at one time and is released by the head coach of one sport, the athlete may continue to participate in the other sport(s).  The athlete must complete the season, including play-offs, and finish in good standing to receive a varsity letter and to be recognized at the sports banquet.
PROMPTNESS: The bus will wait for no one on trips.  If an athlete misses the bus, they will not be allowed to start the contest and possibly not participate that day depending on the circumstances for missing the bus.  During school you will have a certain amount of time after the athletic period bell to be dressed in the uniform of the day and to be in the appropriate place.  Tardiness will result in disciplinary action.

PARTICIPATION PRE-REQUISITE: The head coach of each sport may require athletes to be enrolled in the athletic period the semester preceding their season.  If a student does not meet this pre-requisite, they may be allowed to participate after he/she runs two miles for ten consecutive practices (20 miles) and enrolls in the athletic period. A student may be denied the opportunity to participate in a sport due to failure to enroll in the athletic period or none participation in a sport the previous year.  This determination will be left at the discretion of the Athletic Director and/or Head Coach of that sport. 

**SPECIAL NOTE**:  Remember, YOU are representing yourself, your parents, your coaches, our School District, and our Community at all times.

Discipline yourself, so others will not have to!  We are looking to you to carry on the pride and tradition of OUR School.

Athletic Policies Acknowledgement Form

Revised 4/18/11

PLEASE SIGN AND RETURN THIS FORM AND KEEP THE ATHLETIC POLICIES FOR YOUR RECORDS.

I HAVE READ AND UNDERSTAND THE GUIDELINES THAT WILL BE USED IN THE ATHLETIC DEPARTMENT AND AGREE TO SUPPORT AND ABIDE BY THESE POLICIES. 
Parent’s Signature______________________________Date_________

Student’s Signature_____________________________Date_________

JUNIOR HIGH
PINE TREE ISD JUNIOR HIGH ATHLETIC PROGRAM
The Junior High athletic program in the Pine Tree ISD is to provide every student who is willing an opportunity to participate in interscholastic activities.  The competitive sports offered in the Junior High for boys will be football, basketball, cross country, track and tennis at the 7th and 8th grade level.  Girls will compete in volleyball, basketball, cross country, track and tennis at the 7th and 8th grade level. The no cut sports include football, cross country and track.  All others will conduct try-outs based on established criteria developed by the coaching staff.  Should a student not qualify under the established criteria, the student will be allowed to remain in Athletic Physical Education and train (skill development and physical development) for an upcoming try-out in another sport, provided he/she meets the guidelines as outlined by the school administration.

District guidelines developed by the athletic administration and Junior High coaching staff include:

· Sponsors and coaches of extracurricular activities may develop and enforce standards of conduct that are higher than the district’s general standards and may condition membership or participation in the activity on adherence to those standards.  Extra-curricular standards of behavior may take into consideration conduct at any time, on or off school property.

· Students participating in school related activities, such as extracurricular or UIL activities or other special functions, may have a different dress or grooming code required by the sponsor, the coach, or the administration.  (PTISD Student Handbook and Code of Conduct)

· Students who display persistent, on-going misbehavior in the classroom may be subject to removal from athletics.

· All students desiring to participate in Athletics or Athletic Physical Education must provide the school with a physical conducted by a licensed medical doctor before the first day of class.

· Students signing up for Athletic Physical Education are committed to try-out for one of the sanctioned sports that are available.  Failure to follow through with this commitment could result in removal from class.

· Student athletes who are placed at the Alternative Learning Center are not eligible for athletic participation in the sport that is in season once they return to their home campus.

· Two unexcused absences from practice will result in suspension from a scheduled competition.  Any subsequent unexcused absences may result in suspension from the team.  Examples of excused absences include Dr.’s appointments, death in the family, illness resulting in an absence from school.

· Should a student athlete fail any course for two consecutive six week periods, he/she may be removed from the team and/or the Athletic Physical Education class.  When the student becomes eligible to participate again, he/she may try out for another sport.

· The grading scale to be used in Athletic Physical Education will be based on 50% participation and 50% dressing out.  Wearing appropriate, school approved practice gear to Athletics is non-negotiable.  Student athletes will dress out daily without exception.
ELIGIBILITY RULES:
All eligibility rules will be according to UIL and District Rules.  The following rules shall be observed in the Junior High.

Seventh Grade

Only 7th grade pupils are eligible for these teams who on the first day of September preceding the contest have not reached or passed their fourteenth (14th) birthday.

Any over age student may move up and play with the next group.

Eighth Grade

Only 8th grade pupils are eligible for these teams who on the first day of September preceding the contest have not reached or passed their fifteenth (15th) birthday.
All decisions about 8th graders moving to the High School to participate will be made by the Athletic Director after having a conference with the athlete, coach and parents involved

Transfer Rule

A pupil must be a regular attendant in the school unit represented for fifteen (15) calendar days preceding the contest or since the first day of the second week of the current school year.

All 7th grade team athletes are enrolled in one class for girls and one class for boys.  The class is accelerated P.E.  The objective of the class is:

1. Teach attendance—attitude

2. Improve ability to run

3. Make every athlete better physically, mentally, emotionally

4. Teach sport skills

Coaches assigned to the class are responsible for the specific plan but must meet objectives set forth above.  Each class must have a method of evaluation for each objective.

Athletics Purpose
All grade level athletics is all three elements-Sports Specific, Athleticism and Remediation.  The sports specific skills are taught after school.  The athleticism is the remediation.  We offer these youngsters a way to become faster and stronger.  If an athlete is “cut” or voluntarily quits a sport, he/she remains in athletics.  By continuing to work with the students physically and mentally we are offering them a better opportunity for success in their next athletic endeavor.

The ONLY reason to remove an athlete from athletics is because of attitude and never aptitude.  If he/she refused to dress or follow instruction then you may request a schedule change.






ATHLETICISM
I. Perfect running form

a. quick feet

b. no wasted motion

II. How to lift weights (pvc pipe or bars)

a. bench press

b. squat

c. power clean

III. Perserverance

a. perfect push-up

b. good set-up program

IV. Learn Character

a. desire

b. dedication

c. determination

d. persistent

e. etc.

JUNIOR HIGH TEAM RULES
Every coach must have a handbook of team policies, rules, etc.  Some general guidelines are set.

Simple Rule is this---try to fit consequences with choices.  Our athletes make choices every day—make sure before your season starts your athletes and parents know what the consequences of each choice is.

All head coaches will have a Parent Night to go over the handbook.  Involvement of parents is essential for success.  Parents should hold every coach accountable for coaching their child.

An athlete has not officially quit any program until you have visited with the parent and they are aware of the athlete quitting.

Athletes’ questions on sport in-season and going to another sport will be handled on an individual basis.

Every Head Coach is responsible to have a handbook and to turn it in to me.

1. What it takes to play in a game.
Every athlete you have wants to play in a game.  It is your responsibility to give them in writing what it will take for them to get in the game.  Be very specific.

2. What it takes to be a starter.

Be specific.  Make sure the players understand exactly what it is that you expect if they are to start.

Each assistant coach should turn in to the head coach these for the positions they coach.

Once we have done this, we have let them know what it takes.  It is then up to them to whether they are willing to do what is expected.

It is suggested that you meet with your players the day prior to the game and outline the role each athlete is expected to play.  This can save game day parental confrontation.

JUNIOR HIGH ATHLETICISM
We never know or can predict youngsters maturing either physically or emotionally.

It is our job to offer an opportunity to every deserving young athlete.  The youngster’s role is to come every day with expectations of something good happening.  It is the coach’s job to help the youngster develop physically.

We will work with every athlete.  Because of the numbers organization and discipline are of paramount importance, we will teach and have as our objectives:

1. Teach work ethics necessary to be successful

2. Teach-practice attendance/attitude

3. Educate parents/athlete to athlete calendar

4. Educate parent/athlete the Pay to Play has now changed-pay for athlete 

5. Improve athletic ability of each youngster

6. Emphasizing importance of homework and class behavior

Programs to accompolish this will be worked out by the Junior High Coaches and 

Head Coaches and approved by the Athletic Director.

We are plastic surgeons.  Our tool of surgery is our tongue.  We do not change the outer of the players we coach, but we have a profound effect on the inner picture, the self -image of the youngster.  We paint the picture by how and what we say.

Every deserving person in Junior High needs to have a good athletic experience.

We do this by eliminating students for only two reasons:  Attendance or Attitude.

We never eliminate because of aptitude.
The student may not be on a team that travels to play other opponents but they should be coached and have an opportunity to play.

We have two groups to provide service for.  The first group is the athletes who make our UIL competition team.  Our numbers must be such that team players are not short -changed and are challenged to be the best that we can be.  This group has class period but pre/post school time.  This is imperative in our thinking.

Junior High Athleticism
The second group we need to coach is those athletes who are not able to make the UIL competition team because of physical shortcomings.  We do not want to “discard” these youngsters at this early age.  It is our job to help develop these youngsters so they can be contributors later in their careers.

There can be no third group.  Every person must dress and go with one of these two groups.  If a student is not in group I or group II, they must be taken out of accelerated P.E. and placed in regular P.E.

We want to give every student the chance to be the best they can be.

Athletics is “Pay to Play”.  In youth leagues, parents pay and youngsters play.  Once UIL activities begin in the 7th grade, the players now have to pay.  This success is usually a direct result of their willingness to pay.

High school Head Coaches will arrange for physical exams.

In order for a student to be enrolled in 7th grade athletics all paperwork must be turned in by a date selected by the Junior High principal.  If all paperwork cannot be turned in for some reason, a letter from the parent stating the paperwork will be completed prior to the beginning of school can suffice.

Once all paperwork is in and class is set, athletics will begin.  Because of the numbers of athletes who try out, it is difficult to have every participant play in games.  Every participant should be given a program that increases their physical ability, skills and competitiveness.

As the year progresses, parents should be made aware of any problems encountered both by written correspondence and follow up phone calls.  Correspondence will be developed by the Junior High.

At the conclusion of the 2nd six weeks grading period, a note will be sent home with a follow up phone call warning a parent if there is a danger of a child not being allowed in 8th grade athletics.  This gives the parent six weeks to solve the problem.  If the problem is not solved, the student is not placed in 8th grade athletics.

All those students who are allowed by the coach to enroll in 8th grade athletics must have paperwork in by the date specified by the Athletic Director.  If the paperwork is not in or a letter from parents guaranteeing the paperwork is not received, the student will not be enrolled in 8th grade athletics.

As the year progresses parents will be kept informed of any problem.  At the conclusion of the 2nd six weeks grading period a letter may be sent home followed by a phone call warning parents that a student may not be allowed to enroll in 9th grade athletics.

The list of those recommended will be sent to the High School Head Coaches.  The High School Head Coaches will have the opportunity to add names of any youngsters they feel need to be in 9th grade athletics
TRYOUTS
There are key elements in any curriculum.  I want to make sure of several things that are involved in your tryouts.  How you fit these in is up to you.  If you need help, please let me know.

I. Advance Knowledge

How a student will be evaluated should not be a secret.  Our Junior High students should receive information in the spring of the 6th grade that outlines specifics of what they will be doing in the tryouts.  These skills should be taught in the PTISD Campus.  At the High School, the information should be posted and available year round for potential students.

II. Parent Meeting

If possible, the first tryouts should follow a parent meeting.  This allows you the opportunity to explain your evaluation and to answer questions prior to the tryouts.  This should relieve anxiety.

III. Tryouts should be held over several days and should involve more than one             Evaluator, if possible.  Head coaches must be meaningfully involved in the     process.

Documentation of evaluation should be kept until the next tryout.  This                                                                                                                                                   obviously necessitates evaluations being objective and not subjective.  This does not eliminate subjective but it must be involved with the objective.

PINE TREE INDEPENDENT SCHOOL DISTRICT

PINE TREE, TEXAS

TRIP CHANGE PERMIT FORM

DATE:  _________________________

Dear Sponsor or Coach:

I (We)  ________________________ grant permission for __________________________

                (Parent or Guardian)                                                  (Name of Student)

To return with our family from __________________________ on ___________________;

                                                     (Location and Activity)                          (Date)

Or to do the following:



PINE TREE INDEPENDENT SCHOOL DISTRICT

                                               BOARD POLICY

STUDENT ACTIVITIES:

Students who participate in school-sponsored trips shall be  

 (Local)        
               

Required to ride in transportation provided by the school




                             to and from the event.  Exception may be made if the 





parent or guardian personally requests that the student be 

TRAVEL



allowed to ride with the parent or presents a written request to                                     




the principal the day before the scheduled trip that the student 






Be allowed to ride with an adult designated by the parent.  The      SCHOOL-SPONSORED


District shall not be liable for any injuries that occur to 

TRIP IN GENERAL


students riding in vehicles that are not provided by the school.


I (We) have read the above stated Pine Tree Independent School District Board Policy and agree that Pine Tree Independent School District shall not be liable for injuries to students riding in transportation not provided by the school district.

_____________________________            ___________________
_______________

Signature-Parent or Guardian


School


       Date

_______________________________
    ______________________
_________________

Signature-Principal



School


        Date

_______________________________
    ______________________
_________________

Signature-Coach




School


        Date









PINE TREE INDEPENDENT SCHOOL DISTRICT

PRE-SEASON CHECKLIST FOR HEAD COACHES
LEAGUE INFORMATION NEEDED ON FILE:

1. _____ 
Eligibility forms properly completed and signed by the principal.  One               

                        copy mailed to UIL, one copy to District Chairman, one copy for Athletic    

Director’s files, one copy for High School principal’s files and one copy for      coach’s files.  Eligibility forms must be in League office 10 days prior to first contest.  I  have personally checked this form and mailed it to the proper persons.

2. ______All players have physical examination or proper information on file.

3. ______All players have parents’ permits on file.

4. ______All players have acknowledgement of rules on file.

5. ______All players have proper insurance forms or waiver on file.

6. ______All players have emergency medical information and treatment 

                  authorization on file.

7. ______ I have signed coaches’ affidavit.

TO BE FILED WITH ATHLETIC DIRECTOR BEFORE THE FIRST GAME:

1. ______ Eligibility Forms

2. ______ Coach’s affidavit

3. ______ Schedule including dates and correct times of all Varsity and Junior   

                  Varsity contests, including Junior High (ANSWER QUESTIONS ON     

                   BACK OF SCHEDULE FORM)

4. ______Transportation Requests

5. ______ List and confirmation of all home officials

6. ______ Roster of all teams in your sport (Varsity, Junior Varsity, Junior High)

7. ______ Handbook for your sport.  Make sure you go over this policy with 

                   students and parents at the beginning of each season.

8. ______ Schedules mailed to all area Universities (Varsity Teams)

9. ______ Post the following written notices in your dressing rooms:  1)Instructions 

                   that teach athletes how to inspect their own equipment. 2)  Warning of  

                   Inherent dangers of the activities involved.

10. ______ Athlete Information Sheet

11. ______ I have read the athletic policy handbook and understand that I am 

                   responsible to operate according to these policies and guidelines.

The pre-season check list needs to be checked by individual head coaches of each varsity sport at the beginning and end of each season.  This form needs to be on file with the Athletic Director.

I have personally checked all items and the above information is completed.

Signed __________________________________ Varsity Head Coach

PINE TREE INDEPENDENT SCHOOL DISTRICT

ATHLETIC DEPARTMENT

ACCIDENT OF INJURY REPORT

School_______________________________     Date________________________

Name of Pupil_________________________________ Age_______ Grade______



       Last              First                   Middle


       Date of
     Address_________________________________ Phone_________ Accident______

Time of Accident__________________ Parent’s Name_______________________

Nature of Injury_______________________________________________________
Body part injured?__________________________________________________(R/L)

How and where did accident and/or injury occur? _____________________________________________________________________

Was the pupil in attendance at school? _____________________________________

Was the pupil traveling to or from school? __________________________________

Were the parents and/or guardian notified? __________________________________

What first aid was administered? __________________________________________

Does the injured child have parental insurance? _______________________________

Was a claim filed? _____________________________________________________

Name of teacher/sponsor supervising activity ______________________________________

                                                                             ______________________________









Signature of Teacher/Sponsor
This report is to be made in duplicate.  The original will be sent to the High School Training Office and the second copy will be kept on file in the Assistant Athletic Director’s office.
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PINE TREE INDEPENDENT SCHOOL DISTRICT

ATHLETIC DEPARTMENT

DEREK FITZHENRY
ATHLETIC DIRECTOR

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

P.O. Box 5878







       (903) 295-5142       Longview, Texas 75608
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•Comments:  

	PINE TREE INDEPENDENT SCHOOL DISTRICT

	Coach Evaluation

	

	Name:
	 
	Soc. Sec.#
	 
	 
	Building:
	 

	
	Total
	In-district
	Present Position
	

	
	
	
	
	
	
	
	
	
	
	

	Position:
	 
	Experience:
	 
	 
	 
	

	

	Rating Scale for Evaluating Criteria:

	
	 

	5
	 = Clearly Outstanding
	
	Recommended for continued employment
	 
	Yes
	 
	No

	4
	 = Exceeds Expectations
	
	 

	3
	 = Meets Expectations
	
	Recommended for salary increment
	 
	Yes
	 
	No

	2
	 = Below Expectations
	
	 

	1
	 = Unsatisfactory
	
	Deficiency plan on file
	 
	Yes
	 
	No

	
	
	
	
	
	 
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	Supervisor's Signature
	
	Employee's Signature acknowledging review of this document

	
	
	
	
	
	 
	
	

	
	
	
	
	
	 
	
	 

	
	
	
	
	
	Supervisor's Signature
	 
	Date

	

	ANY RATING OF 1,2, OR 5 REQUIRES A COMMENT.

	

	Domain I - JOB PERFORMANCE

	(5-10 Major Tasks Completed Jointly)
	RATING
	
	COMMENTS
	

	

	A.
	Manages personnel and students well.
	 
	
	 

	

	B.
	Manages administrative, fiscal, equipment, and facilities responsibly.
	 
	
	 

	

	C.
	Promotes a positive tone for school/community/competitors.
	 
	
	 

	

	D.
	Promotes good sportsmanship.
	 
	
	 

	

	E.
	Motivates all players to give maximum effort.
	 
	
	 

	

	F.
	Maintains individual and team discipline.
	 
	
	 

	

	G.
	Works to insure player safety.
	 
	
	 

	

	H.
	Demonstrate fairness and patience.
	 
	
	 

	

	I.
	Treats all confidential information in a professional manner.
	 
	
	 

	

	J.
	Exhibits positive attitude regarding extra duties as assigned.
	 
	
	 

	

	Name:
	 
	

	

	DOMAIN II - PROFESSIONAL/TECHNICAL CHARACTERISTICS
	

	
	RATING
	
	COMMENTS

	A.
	Technical knowledge and application:
	 
	
	

	
	Demonstrates the technical knowledge for effective handling of assignment; effectiveness in responsibility; knowledge and understanding of school district policy, practices and procedures.
	
	
	

	
	
	
	
	

	
	
	
	
	

	B.
	Planning and organizing:
	
	 
	
	 

	
	Plans an approach before taking action, organizes information and resources, defines tasks, establishes objectives and measures, and considers alternatives and contingencies.
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	C.
	Decision making:
	
	 
	
	 

	
	Demonstrates a willingness to: support, document, and stand behind decisions; uses good judgment in decision making; makes decisions which prove sound after a period of time.
	
	
	

	D.
	Individual standards:
	
	 
	
	 

	
	Is self-starting and self-demanding; works without supervision; works toward self-improvement; continues to grow professionally.
	
	
	

	E.
	Interpersonal Skills:
	
	 
	
	 

	
	Establishes effective relationships with work associates (peers, subordinates, supervisors, and others); is responsive to others; deals tactfully and effectively with those with differing opinions.
	
	
	

	F.
	Communications:
	
	 
	
	 

	
	Expresses clearly and persuasively plans and/or proposals.
	
	
	

	G. 
	Attitude:
	
	 
	
	 

	
	Demonstrates both a constructive and creative attitude toward the job; gives and receives constructive criticism in a positive way; supports decisions and policies of supervisors.
	
	
	

	

	DOMAIN III - PERSONAL CHARACTERISTICS
	

	

	A.
	Follows district policies/regulations/standards of conduct and ethics.
	 
	
	 

	

	B.
	Is prompt and accurate with records and reports.
	 
	
	 

	

	C.
	Demonstrates willingness to make contributions beyond the scope of his/her job when appropriate or necessary.
	 
	
	 

	

	D.
	Is sincere and enthusiastic about work.
	 
	
	 

	

	E.
	Uses time well (including attendance, punctuality, etc.).
	 
	
	 

	

	DOMAIN PERFORMANCE

	

	DOMAIN
	TOTAL POINTS
	
	NO. OF ITEMS
	
	AVERAGE
	
	

	I
	
	 
	
	
	
	 
	
	

	

	II
	
	 
	
	
	
	 
	
	

	

	III
	
	 
	
	
	
	 
	SUMMATIVE   *

	

	
	TOTAL
	 
	 /  3  =
	 

	*
	A summative score below 3.0 requires a deficiency plan and prohibits annual increment for succeeding year.

	
	Any comments, rebuttal or otherwise, by the employees may be attached.
	
	
	


Personal Data Form
- Football

(Please Print)
Name:__________________________________
Grade :_________

Date of Birth:____________________________
Height:_______________________

Address:________________________________
Weight:_______________________

City:___________________________________
Zip Code:_____________________       

Phone Number:__________________________       Your Cell Number:__________________

Parent’s Name:__________________________

Parent’s Work Phone Number:_____________________________

Parent’s Cell Number:______________________________

In Case of Emergency Call (Grandparents, Neighbors, Family Friends, Aunt/Uncle):

Name:_________________________________

Phone Number:__________________________

If they cannot be reached:

Name:_________________________________

Phone Number:__________________________

Your Doctor’s Name:_________________________

Any medications or health conditions that we need to be aware of: 

______________________________________________________________________________

______________________________________________________________________________

Equipment:


Shoe Size:____________







Helmet Size:
Circle

S
M
L
XL
XXL

Short Size:  
Circle

S
M
L
XL
XXL

T-Shirt Size:
Circle

S
M
L
XL
XXL

It is ok for my son, ______________________________, to change his schedule to the Football Period.

_______________________________________ (Parent/ Guardian)

I HAVE RECEIVED A PTISD HANDBOOK, I UNDERSTAND AND AGREE WITH MY DUTIES, RESPONSIBILITES, AND THE PTISD HANDBOOK.

SIGN_________________________________________________

